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10 March 2023 

 

 

 

Our ref: OIA 102306 

 

Tēnā koe  

 
Official Information Act request: Inquiry regarding Ministry costs for Alcohol and Drug 
Treatment 

 
I refer to your email to the Minister of Police, requesting information relating to the Alcohol 

and Other Drug Treatment Court (AODT Court). On 2 December 2022 your request was 

partially transferred to the Ministry of Justice (the Ministry). Specifically, you requested:  

 
‘1) In relation to Table 3, what were the agency costs incurred by the Ministry of 
Justice, the Department of Corrections and the NZ Police for the 447 offenders 
who appeared in the standard court? 

2) Since the CBA was intended to compare costs and benefits of the two court 
processes, what was the rationale for excluding the costs associated with the standard 
court from the analysis?’ 

In response to your request, the final costs incurred by the Ministry of Justice (the Ministry), 
the Department of Corrections and the NZ Police for the 447 matched offenders who 
appeared in the standard court, were not used in the costs benefit analysis1. Rather, the 
costs provided were estimated as the difference between the total cost of the participants in 
the AODT Court, and costs of comparable offenders over the same time period in the 
Standard District Court (i.e. the counter-factual costs). This difference in costs was estimated 
for all 477 AODT Court participants and matched offenders from November 2012 until June 
2018. 

The approach of using differences in costs between AODT Court participants and matched 
offenders was based on the recommendations of Sapere during their initial costings of the 
AODT Court in 2016.2  These costings were updated and finalised by the Ministry of Justice 
in 2019 and used in the cost benefit analysis. 

Ministry of Justice 

For the Ministry of Justice, the AODT Court costs were based on the actual costs of the 

Court.  This assumes that court staff time (including Judges) is 5.9 times what would 

otherwise be incurred, as the AODT Court uses 5.9 times the resources of a standard court. 

There are no team leaders employed (and therefore no costs for this) in the Standard District 

Court. 

 
1 The Ministry’s cost model for the AODT Court. 
2 Sapere (2016). Cost-effectiveness Analysis of the AODTC Pilot. Report to the Ministry of Justice. 
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Nāku noa, nā 
 
 

 
 
 
Alida Mercuri 
General Manager, Criminal Justice  




